
UWBC IMPACT AGENDA 

     WHY 

     GUIDING PRINCIPLES 

EQUITY:   We strive to elevate the voices of those most impacted by disparities and then to work to close those disparity gaps. It 

means removing barriers and acknowledging that different groups need different services to have a fair playing field.   

SHORT AND LONG TERM IMPACT:   Our approach focuses on moving people out of poverty in the near term, breaking the      

generational cycle of poverty for children in the long term and improving our community and systems to prevent poverty in the 

first place. 

CHANGE AT SCALE:   We aspire to tackle poverty at the scale in which it exists. This ambition requires that we focus on improving 

systems and policies that can impact thousands of families, while continuing to support direct services that help families move out 

of poverty. 

INTEGRATED:   The current system is too fragmented. We believe much more coordinated and integrated solutions are needed to 

help families in poverty overcome complex, inter-related challenges. 

COMMUNITY VOICE:   We believe the voices, participation and leadership of those we’re seeking to help must be included in the 

development and implementation of all solutions. We must view families as producers of outcomes—not just the recipients of 

outcomes. 

LEARNING-ORIENTED:   We will embrace a more flexible approach that seeks to continuously learn together to improve results. 

EVIDENCE AND INNOVATION:  We will sustain and scale outcomes-based programs that work, while also making room for 

identifying, testing and implementing new innovations. 

HOLISTIC:   We will serve families and individuals in a comprehensive way while reaching out to meet people where they are. 

United Way of Bartholomew County envisions a community where every child is supported in and outside of the classroom, every 

family has their basic needs met, and every person leads a stable, successful life. Our Bold Goals represent our collective ambition 

that everyone has the opportunity to thrive. 

Poverty is undermining that opportunity for more than 23,000 people in Bartholomew County. We believe we must focus on people 

that are below 200% of poverty if we want to make faster and more equitable progress toward the Bold Goals. 

We believe the highest priority for UWBC to maximize impact is to serve those at 200% of poverty or lower with a special focus on 

those with children. 

We aspire to help people move into self-sufficiency by integrating Education, Income, and Health strategies for the children,  

families and individuals in our community. 

KEY CHANGES IN 

UNITED WAY’S 

APPROACH 

FROM 

 74%  total investment serving people 
below 200% of poverty 

 Multiple target populations 

 Majority focus on individual programs 

 Fragmented funding strategies  

 More directive process 

TO 

 85% total investment serving people 

        below 200% of poverty 

 Priority focus on families with children in 
poverty 

 More focus on collaborative efforts 

 Integrated funding strategies  

 More flexible, learning-focused      
process 



      We’ll be successful when the community aligns resources together through an efficient network to empower 

    residents to achieve and sustain an income greater than 200% of poverty. 
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BOLD GOALS 

 

FOCUS 

PRIORITY      

POPULATIONS 

CHANGE 

TACTICS 

INTEGRATED 

APPROACH 

KEY 

INITIATIVES 

KEY 

MEASURES 

CHANGE 

STRATEGIES 

VISION 

___ Kindergarten Readiness? 60% Post-Secondary Attainment 43.4%          100% Insured 90.8% 

 98%  High School Graduation 86.4% 80% Above 200% of Poverty 70.9% 85% Good Health 80.5% 

Expand the opportunity for the 23,000 people below 200% of  

poverty in our county to move to self-sufficiency 

Provide support to other  

vulnerable populations 

#1 Families < 200% of  

poverty with children  

#2 Individuals < 200% 

of poverty  

#3 Strategies across  

Incomes 

Connect public, private and social 

sectors together to improve the 

system 

Support direct services that  

measurably improve lives 

 Community engagement 

 Public policy advocacy 

 System integration and navigation 

 Alignment with community initiatives 

 Adaptive leadership 

 Investment in collaborations,  
partnerships and agencies 

 Capacity Building 

 Continuous improvement 

 Integrated data system 

 Learning communities 

 Basic needs served 
 Gained employment 
 Wages increased 
 Moved into financial  

security 
 Increased score on the 

Bridge 

 Achieved developmental 
milestones 

 Ready for Kindergarten 
 Normal grade level      

progression 
 High school graduation 

 Access to Health Insurance 
 Healthy behaviors and    

relationships 
 Improved mental health 
 Improved physical health 
 Improved social/emotional 

health 

Strengthen Families: 
Multi-Generation 

Collaborations and      
programs that address the 

needs of children and adults 
together 

Systems Thinking 

Change solving complex social issues 
from merely maintaining short-term 

fixes to a system approach that      
considers the issues as a whole  

Integrated Service Delivery 

Integration of education, financial 
stability and health strategies 
within or across agencies for a 

more holistic approach 

•   Participation in Avenues to 
Opportunity

• Increase quality early care and 
education

• Increase use of Developmental 
Assets

• Build academic & social-
emotional skills

• Help meet basic needs

• Facilitate use of the Bridge to 
Self-Sufficiency

• Address trauma & build 
resiliency

• Achieve and maintain physical 
and mental health

• Build healthy behaviors
• Ensure alignment of our work 

with key community players

• Meet people where they are




